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andarmed conflicts. The local problems are intertwined in today’s world though, the youth

editerranea

g to th

labour market and upskill them with social entreprene
the society and will provide solutions both the global and local problems while impacting on the
global scale. Iﬂaddition to that, the reason behind choosing thHe social entregreneurship for the

\ people to claim their identities and participate and it is a tool to support t 0306Agenda an
\ youth development.

neral Objegtivq of theg Project:

communities
communities.

ies of the Project :

! To develop tools youth wo s and le to engage and implemen I /
entrepreneurial activiNes in participating countries é

! To qualify 8 youth
entrepreneurship to
cross-cutting issues i

prkers as mentors to provide mentoring focdising on “ocial
agddress the youth unempl ent and youth poverty along wit
each countr nstreaming, cljmatefchange
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! Toincrease the entrepreneurial skills of 40 youlg pgople to begome kersgn their
own _communitips and make them create dnd [nitidte ideas in eir 0 jies

e issues df the local commUME S articipatin
on of activities

$ e. Some wor_lg_’

Work
educa aterials will be uged to implement a ung people in international
context and 40 young people will gain skills an mpetences to mplemeﬁ? soclal
ip activities with the support of the mentors. The mentorship qualification will be
is work package and 8 mentors will be working tbgether. In befween 13-19 month
periods, the youngpeople will implemeg i ies and ghat will be suypported by mentors

\ Work Package 4: Glocalizing the Youth WorK(V
\ people will implement their ivities concerning to the social issues b acticin

Ngntrepreneurship skills that t e gained during the imptementatidg of the project. It will give

ymmpewe pace to préctice their skills. As are more than 2000 pgople will be reached in

the countries involved witlfin the project

3-M20): Under this work kadg the youn

Work Package 5: Glocal Dissemination o Organisations and Young People (M1-M24): TRis wor
ckage aims fo disseminate the project rgsults and implements activities focusing on thg youth
workers by i
iINcrease the ¢
entrepreneurshj

ojects developed by
participants throughout the project i
organization

plementation period. In addigj
ho might implement likewise initiatives in their own countries.

e hope that this handbQok will hel e mentors uide the young people's projects.i /
compherensive manner and¥ngage the young people thro out their *ject implementati

journey fully.

hat, to guide the
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eveloped to address their

projects and management
practices concerning to the implementation of their pr hin Give a CtrahcE*Prografle == == == =

The handbook for mentors is developed solely in English though, to prevent the language barriers
within the prtﬂ’am, the handbook for young people develope
Arabic (Standart).

In this handboo i i
\ ! What does mentoring mean?
\ I Self-Directed Learning and torship
~ { How tqPlan Mentoringf P
o EVCR i i
! How to give feedbadk and receive fgedback?

n each section, th i i i frall progress is explained and the
c@ntent was change i and mentors within j#fe proygct a

e implementation of the training ac#vities in Spain with mentors aQd in Mggécco with mefitors
and mentees i.e. participants.

/e hope that, as mentdrwhile readin is handbook, you will gain clear insight about ho /
guide the projects and Marn aboult ect de ment as*ts roughout t

implementation period of the Nrojects of the participants.
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ad map gh the steps of Wentoring iN\Give a Chance

+, )8
1(&, 1121080, *
<)

RS

=7n><u$%0*(5*
617,80 &, *
14(-#"99,"

g echanisms to §nonjifor the overall
\ process of mentoring with the participants &

\ Participation in Mentoring Traini

visibility /e th® rules of pgbgramme.

a space to discuss the overall aspects of their projects.

ith the Young Participants : During this process, the mentors will work with /

the participants as this haqdbook is dg@loped to _guli is process and provide both m
and mentees a roadmap to implement their projects. Mentorsgyverall role éo prpvide assistanfe

and guidance to the participarts through this programme and help themtﬁo aclfieve their

for implementing their projects beyond the timeline of the programme Ry invgstments, other
fundings or revenue streams.
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“Mentoring is a relation between two persons with di**erent experiences. The more experienced
et .t\ﬁccompames the mentee during certain time through:

~ «~ ‘Mentgr is someone
-

These three
knowledge”, “experience”, “
pect. Social capital defin

While it is enabllng the mentees i.e. project groups to implement thei s smoothly, it helps
mentg yaa-kpnowledge, skills and experiences from this process. In addition to that,

Nentorship process is ayoluntary proggss between the mentor and mentee in our case proj
groups. M

Mentoring is a tool for persopal and professional development with a iggel benefit
mentee side and depending gn the how much your involvement as meftor Would be to the
process. Your role as mentor another depending pn the situati
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ective
tween

- expert
- challenger

\ the mentoring process develops the orgam
\ capacities through the process.

\a@illar of,the mentori
process Mu)

el Ability t§ giv

e/ Connecti

¢! Closer conne

! Increasing self-ref

! Ability to motivate and stimulate
vetopi oaching skills

I Getting new knowedge and new pgrspectives // /

! Developing social capial amongﬁyp@(\ ? - K

el Satisfaction through helping others

! Human resource managgment skills
Career enhancement

nizational and communicatiof skills
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! Sharing a corporate culture
Increased ability to work within teams and cooperation
Increaséd productivity through the task delegation

Transfer of knowledge from mengé

\
\

roject activities, the mentors,

p
\n cial capital through t
ch§Q ‘§ g

es as well as the organi
connections that are ma

Mentoring process require§ not only t

ntees as well. It requires that both ses mentor and mentee are willing to coopera
entor, you have taskg and responsibilities

These outcomes are defined as the general outcomes, though during the im

m& of t
in new compet s, skill

rough the course of Give a Chance Program

[

engagement of the mentor, but the project ghoups as

.As a
. Your

project groups. That means you are leading them to find an

as a mentor respQnsible of the

Goal Setting : Your rolg as a mentor to observe the activities of t

However, keep in ming
activities or searching

that as mentor, you areqQot responsible
project group

LU HSURE " ()8H(+ , #-&* . (-&(/#0"0, (LI 3(4&5-3() & (6&TL Y/ #% , 9%, #,5*.319((

making them set concfete and achievable goals through the codrse

ent with dates, the

ane, the needs of their projects and setting tasks and learning goals for them. You
cess ongoing and keeping in contact with them.

project groups And
their pr
pf implementing th
as y@ur mentees are

8




responsibleoftheiractivities, but guiding therp an@ pushing thilem tq reach opit thejr goals

IIe

nges & Issues : During the course of their projects, the project teams will meet wit

ight help them
here, your task

y¢Ct groups to find the solution by thems er, you should ngt forget the _ | o o=
final decision is always up to them when it comes to their projects. If they are going to fail,

yourtan) inform the coordination team to intervene but,you should nagt discourage them
old steps.

! Motivati j 3 vate the projectigroufs through the
\ implementation of their activities ek It and frustrating situ s. Yey will fac
\ obstacles, challenges and issues through the cycle of their projects. It this

~

that they have developed duridg the training.

ediator for the project team : The risk of conflict in the team is always /

persistent when wsplan, impl nt a proje an on-o! event. Your role as a
to tackle with this chalenge in case that the project te memberﬁve onflict betwegn

each other and act as mpediator to solve these conflicts between eadh othgr.
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t to repor Mg is going to
tion group

informal.
ing style as well

gdel or a formm—é

person \it depend@ their a(d‘y))ur working style.

—
«through setting and reminding goals / «Relationship in emotional level
«setting a formal and methodological structure e Putting pressure sometimes
of the process +Acting as a friend or a role model
esetting and reminding deadlines «Motivating and energizing

*keeping the results / Trying not to disappoint the mentee

t the projectw

nd responsibilities. In case

ake them remember.
—m el o o) ) o) o) o

S meptor, wetave defined yollr responsibilities and tasks above;
respopsibilitieg'to you and to thg program as we
that, t

keep contact with
d fulfilling the

\ ntatio
~ of their own project. ould internalise their tef€sS as soig responsible of their own
) p&gjgctand follow gt through. They are fully geSponsible of the dyerall process and your

! Financglal Management : Each proJgct group is responsible of financial managenment of

their t. During this proces ey can
requesy paynent i Chance¢ Programme or not and they should use jhe virtual
module\thro out the overall progess for the implemgatett #” projects for

procurem ents anad\xgporting.

! Providing reports : Each projéct groups should provide 2
concerning their projects in English. They are responsible of the development of their
reports antgntors should check prior to the submission of their reports in the virtual /

module.

Developing visibility & gommunication materials : Project groups afe reqfiired to de
their own visibility and Jcommunication materials for their own projects. ffour role might
provide them with negessary skills a p them to leafh thege skills thou
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ditions concerning to the

! Both, mentor and mentee must do it voluntarily as you cannot be forced to build up a

hip.

ust in the integrity of the other is the basis for opgn talks and crifics — in both ways!
el Mutual respgct.

| Mentor a

! R J #ntact and convergatio
\ ! Mentor and mentee must have We.apafiillingness to learn and t elog.
! Mentoring is an ongoing process over a certain time with probably ups arn® dow oth n
\ ~ to believe genuinely in thj ess and must be open apg-wittimento learn from each"®ther.

N - ) The conditiog ¥s set out during the

< Mentor \ Project HoweXer, the project groups should keep the egular.

Mentoring is mutual and
not one sided! é.

commitment from both sides ntor and the project

groups. The mentors involved in this program receive

t ing, finangi benefit and support from /
organizations involvedN\n the pr t. Therefore, théy

should never forget their role as sugport fnechanis

safety net for the participants and make pafticipants always

engaged i

LU HSURE " ()8H(+ , #-&* . (-&(/#0"0, (LI 3(4&5-3() & (6&TL Y/ #% , 9%, #,5*.319(( 11




“‘

the/facilitation of these phases through
Pragramme, we tried to set up channel }
relaplanships face to face activities.

the specific
tors to decide

[N > G
Joining & i : . Matching
g : M_Ie_snt_orshlp Choo_T_lng Project Mentors & Project
Contracting raining Ll ’ Teams
[ -~ ]
¢
Kick-Off of Give a Development of .
: g Understanding
Chance the Projects with aap e o o» -
the needs
Programme mentors
: | /
Local Project
Implementation \ Developing Supporting the
2 process by (3 reports project teams
project teams
N\
Reflection & Evaluation of Give Lessons learnt Developing the
. > a Chance from mentorship reports of the
Evaluation /1 Programme process programme

in Give\a Chance Progrgrime, this phase implemented
hese activities weregismilding up a
ect teams” and “clearing up thgir expectatj
working”. During this phase, the mentors have involved in a traia#d took place in Spain
ave clearly identified the needs of mentors, their roles and the engagement

. g the mentors in
structured manner. Ding the kick-o! meeting, the méntors and fnentdes choose
other and co-developefl the project ideas which helped us to mghagefthis phas€in a
clearer and smoother. This is the phase which entails the project te@gms rjeeting with th

LU HSURE " ()8H(+ , #-&* . (-&(/#0"0, (LI 3(4&5-3() & (6&TL Y/ #% , 9%, #,5*.319(( 12




mentor and becoming familiar with the q@ver@ll c@ncept of tije pr
expectations angtgoals of each parties.

of the project
lementation

during the implementation of their projects. In this process, the project groups are
resporyble for the implementation of their projects while mentor keepi the project teams

through their process. In this phase as mentgr, the followiglg questions should

be asked f
al H ds for performanjce and independent
\ action?
\ b.! From the perspective of the mentor: To what extent are interventio d acti
~ involvement u d needed?
N -

In addftion to that§ the role of thg

they have set in thgjoining ph i.e. Kick-O* e a Chance Programme.
These phases are defined withjn Give a Chance Programme and supported withfthe face to
and online events and moduleg The coordination plays a huge role on keeging tlje track of:
processes as well as providing gpaces for mentors and pargicipants to engage in the process fully,

13
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CS: Coordiktion Side /|PS : Participant Side / MS : Mentor Side

00—.#"

role is to provide coordinatign with thWt teams and their organisagt /
issues. ?

Project Teams: They are resporjsible on the implementation of their project§ and Bave oblig&fions
to provide reporting and infgfrmation to both coordinatg@n and mentorg throfigh the projec
implementation period.
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pelf- dlrected learning in mentorship prpcdss
' : we-explained befpre s n
i Y or:

ef|C|a for the jment
n for t experiencgl our case
ing the procesginvolved in t gifeligected learning
n the mentorship framew Give a Chang@ Programme, ifi )
stages for the n@s. O
/-\

Being ready e Evaluating
to learn the learning

S towards legrning through the
e followjhg questions o themselves in this

b.I What are my Iearnmg habits?
\ c.! Howdo I learn?
d.! Whatcan | lea

teams side. T
required.

eady for Jdire mag, which requires being auton
organized, self-discipled, able to communicate e ectdgly, ability §0 accept construcy

feedback and engage ir self-evaluation and self-reflection. These pr@cessds are con
through the program sgructure, though it mlght need an additiond e !oft from not only
the mentors but the pfoject teams ss into the right dirgction.

LU HSURE " ()8H(+ , #-&* . (-&(/#0"0, (LI 3(4&5-3() & (6&TL Y/ #% , 9%, #,5*.319(( 15




2)! Setting Learning Goals : The learning gogls should be defingd wi inyolverhent of
project teams ard mentey together. The definjng earning goas is chgj

wing aspects :
Goals of the mentoring @ for mentor / project groups

ese aspects are crucial throughout the implementation of the mentoring process to
achieve the leagging not only fogthe project te as well as for the mentors. The

M teams should understand
selves as leaners inforder to understand self-directed learQing DIOCESS. gy e e e
During this process, the mentors and project teams should consider answering the
0 questions :

NMhat are my needs on instructional

b.I Wh i :
c.! : N[
\\ As learners, the mentors and project teams should understand their approac earnin

\ processes :
* -

learning what™
experiences.

learning to transtoym the kno ge and a ing the knowledge gathered throu
implementation of th¥ projects by the young people. process i§Aot ohly provides
knowledge that is to inyplement their projects but helps them to ggin this knowled
practice throughout their lives. In other words, the overall process s deeloped to make

young people to learn jow to swim whi not forget as arskill roughout theg

LU HSURE " ()8H(+ , #-&* . (-&(/#0"0, (LI 3(4&5-3() & (6&TL Y/ #% , 9%, #,5*.319(( 16




Ang the Youth Work through Social Entrepreneurship in Euro-Med

Give a Chance |

self-reflection angd when is it time for glsking an evaluation process

practices?

hen is it time f
ith the mentori

The overall process of self-directed learning requires co ent and the MOtVATONTONTThe™ = == ==
learner. Thus, the roles of the learners as project teams and the mentors are divided in below to

make this proﬁss clear for mentors and the project teams. / /
L Y ( \ A
«Self-assess their readiness to learn *Build a co-operative learning

environment
eHelp to motivate and direct the project
groups’ learning experience
~— «Facilitate project groups’ initiatives for
learning
*Be available for consultations as
appropriate during the learning process

*Define their learning goals and develop a
\ learning contract
*Monitor your learning process

eTake initiative for all stages of the
learning process — be self-motivated

*Re-evaluate and alter goals as required

- during the project implementation
< process eServe as an advisor rather than a formal
«Consult with your mentor as required instructor

as enablin the uide this procgss. It is not o
they should act as an advisorYor the projects of the participant§ but guid eir learning procgSs

throughout the implementatign of the project activities of the participanfs and create t
space for their learning experignce.

17
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_/

he scheme above underlines each step of the mentoring in a cleare
polsrovided can be found in the virtual module for the mentors and participants

In short, the-mentori

the

Contracting

«Exchange of
personal
information

«Exchange of
experiences,
knowledge and
ideas

« Setting learning
goals & developing
learning plan

g s ()
t(,—.F
Z70)"(.18
2(,—*

3, (%0 (+
-0)'(*

T

be provided by coordination t¢
documentation is correctly developed by participants, project teams and thgorg

as the mentors.

1UHSURE " ()&*(+ , #-&*.(-&(/#0"0, (

)

Development &
Analysis

eUnderstanding the
concrete situation

«Analysing and
making suggestiong
to the project teams

*Developing the
project idea

Providing
information to the
project teams on
structure

3, (L0%"
e S ()"
2(,—

5%,'68¢/ (76:0*
3i8)$)8"" 10"
'§49 52 §"1*

Performance &
Intervention

e Implementation of
local projects

*Reminding
deadlines

*Developing reports
and necessary
documentation

e Supporting project
teams through
advices, networks
and resources

:0—5)76)8*
7087%)0.*

<)l0,$_*;0ll(’l
/0)'(;’
2007=¢&%9.*

3, (L0%">08—.*
2007=849.*

se, the tools sho
am and youth workers involved in the proj@ct tofensure thayth

3(4&5-3()&*(6&72"§(/#5E, 9, #,5*.319((

se it duringghe implem

roje h thg project
team wever, th

tation of

e these tools. E

Reflection &
Evaluation

Evaluating the
overall process
*Reflecting the
process
«Writing reports
ePlanning next
stages of the
projects and
engagement of
project teams

2)84:0"(,"
3, (40w
g ()
/70)'(,;;0"(
3, (104" >08—.*
208468'3() .

N

, it should be kept in

izations as well

18




conyversation, while also allowing each @
e leptive ecommunication plays a very important role for, A ccess of the prBject &

xpressing their i

ack of communication with
_ 1or _ ! _ _er or _the &Jng Pets_o_n.-T__he_ gy g p
elective communication while working with young people requires dilerent communication

r. It is really important for mentors to understand their approaches to the issues

\ context in a clearer way. “Did you mean to say .......?" or “If | understood you corhe@lly, y
\ sentences help the youth worker igaQur case mentors to engage with the young peo
Nghem to convey their messa

both posT¥e ad negativ

1 Goh, J. (2007). How To Talk With You
youth.html

: http://hdfs861. communicate-mofje-e ! egtively-with-the-
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http://hdfs861.weebly.com/how-to-communicate-more-effectively-with-the-youth.html
http://hdfs861.weebly.com/how-to-communicate-more-effectively-with-the-youth.html

R problem. For ’
gr!" You reply

and possible
ng people

mentors and project teams
- e o o = o) o) o

\ el active listening
~ .l& empatQising with the g0int of view of the project tez

ol dMo g trusting felationships

el understanding non+{erbal commuypiication

! building rapport

el explainjng, summarising and provich

giving feedbackin a clear way
i xplaining the boupdaries of confidentiality

1)! Active Listening : Active Listening requires fully concentr understanding, and
tRg.thoughtfully to what the other person is saying. It goes beyond just hearing
words—it's abot _engaging wdkh the speaker, acknowledging their emotions,
demonstrating that teir mess
a.! Giving full att&ntion: Avoid distractions like chiecking yodir ph@ne or thi
about your reply while the other person is talking. Keeping ah eye gontact,
gestures, provigling feedbacks would help fg.keep the engagement ongoing.
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tary nature. Even though,
eir responsibilities to the

shoes of the participants and try to understand their perspective, emotions and

rotivafjons and sometimes other duties. You have tQ be able to egnphasise with the
fefpants by :
al U i i : jeCt team member |gh have dilere

nt
\ duties, it can be professiona al or life-related. Youm n eye abo
\ the pressures besides and within the project activities. Ever roje am h
~ goals, deadlin challenges that they wilface dmng the implemenitation. It
- - ill be happghing and you have to be glafe to be supportivng durmg this process. In
addition tofthat, recognizjag f et help build a
better workyng relationstfip with them through the implementation of th&projects.

Terent

e obstacles, they might
sotivated or change their ideas out of their project. In this process, you
should bexady to ste em to the 4 ath. /

d.! Becoming a
management
experiences

ediator : Conflicts are the part of the projedt develop
even the evaluation. The participants might fhave previous
ent understdndin during t
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implementation of the project. In ghis prodess, you haye to e readyjto befome a

Tlnarticipant should be able

communication is the key to keep the speaker and the listener to be engaged in the
conversption. Non-verbal communication includes body language, facial expressions,

a.! Reading body language: Folded arms might indicate defensiveéness ile ope

communication ang teamwork ggetween th rs and project teams, building r. r /
helps the communicaNon throuMSMyond as @oin which can hefp

the participants to bedome more open and be professional withjja regpectful gr

Techniques for building rapport include:
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a.! Finding common ground: Identifyihg shar@d interestsfor g
ennectigh. Thegroject teams and meéntofs might haye di!

d.! Being genuinel
engaging but e

nication is key in
wn complex ideas

context. Though, the young people ot be aware about the ja
\ use, thus being as clear_as possible while transmitting information

than
provide the neces
understands the bi

and professional gxQwth. Feedlggk should ructive and delivered in a mann a /
promotes improvemeqt without causing unnecessarizgonflict oré@®motivation. In ngkt
chapter, we will explain\the process of giving feedback in detailed.
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which mighf hinder the overa I projects

responsibility to provide information to the coordination teams.
I with commugications: Ens

igto play. Active listeni
in meaningful ways. It creates a two-way dialogue where participan
motivated gage in the development process.

n this chapter, we will Pxovide infor ion on prouyding constructive, actionable and
feedback which contributes t§ the overall personal and profeS§jonal devel ent of participapfs
and increases their abilities to ghgage with the project teams in meaningful fhanner. By mast
these communication skills, njentors can empower project teams to take owfership of their
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9

hat consists<a

lives, in both professiof@ an
tWissues while wo

Start with some praise. Begin the conversation by
highlighting something positive about the person's
performance. H e ) aud ==

Present the criticism in a constructive manner. Explain
the concern or area for improvement in a clear and
specific way. At this point, you can use concrete

/  examples to support your assessment.

> AVIAN

Close with some more praise. End the feedback by
reaffirming the person’s value and strengths and your
confidence in their future improvement, in line with the
feedforward strategy.

While using the sandwich §echnique, it
neral principles :

important to provide the feedback by stickindinto the

Maintain a respect
teams does not feel
communication sectionjnot to be judgy while working with the projéct tedms. Your Tole is
to be supporter at firstf motivator at second.

| tone : Try p the con ation frie so that the proj
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the early stages of project
ith them to ch@eck = == ™= — = == =

Feedback should have 7C's of C icati i aQcrete, Correct, plete,
\olqent C(& j e your feedbacks more

understan keeping these

meeting to discuss project. My teammates are préblematic. Hleasejsend me sgyhe
available times this week to speak about it.". It's also important thatfyou dain clarity,
confused about someone else's meaning in a conversation. When fistenihg to someone,
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identify and summarize what the speakey sdys th demonstrate ygur undgrstanfling. If

o include tangible problems, solutions and actions.
nsider including descriptive language that the er or reader cagrrEasmy visualize.

mplete: Double-check that you've included all the important co
message. Reviegyour statementg to ensure you
the audience'

for the reader or listener to follow. Consider asking a peer to read an email before you
sertd ljo share if they feel it's coherent.

7)!

is important to keep in mi cy, the content, the attitude while giving and
dback. In T{t section, we have underliQed the rules which are important to keep in mi

giving and recgivipg e{tiv\e feedback as s§ymmarised in the table below.
\ '=L‘ll-\e

[ 4

*Prioritize your ideas eListen to the feedback
g *Concentrate on the behaviour, not the person *Be aware of your responses \)
eBalance the content *Be open
*Be specific eUnderstand the message
«Be realistic *Reflect and decide what to do

N

*Own the feedback s *FOllOW UP
*Be timely
« Offer continuing support
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worried that you are not doing the work. Can wi to discuss itmrativer 8N QU= —=» = ==
obviously don't care about your project or the program anymore!”. First will keep the
commﬂﬂcation channel open, rather than close and thgre might be sgveral reasons that

engaging
opportunities for

4)!

to decide what path they want'to take after it.
Be realistic: You should focus on what can be changed rather than explaining situations

what might camot be changed by the project teams. It can be frustrating for project teams /
to hear something Which they Wr In additjon to that, you-sttoul

never used the words §s “always” or “never”. The people’SNpehaviour [§ rarely that consisped

which might create a upderstanding among the project teams thaf you fhave prejyti

over them or their behgviours.

5)!
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rather
that is
. You should ndgver forget th you are
8 set in stone rule. Therefore, you should always hav

about their work without any blame even they did

oject teams. You should o !er your support when they face with bottlegiecks, challenges
or issues in thejg projects. Whengit comes to giy dback it is samg. Your feedback

at you should fgllow, though, you would be

ork when ifgfomes to the issues that you
discuss with the project teams i.e. your mentees. You s t forget to cOMBIAET thE IS as™ — == =
mentor _to receive the feedback and switch your role as a learner than educator at that point.

Therefore, in m‘xt chapter, we explain how to receive feedbacl e!ectively a[a mentor and you

should make your mentees remember t rule le giving/you feedbac

o el
\ In this chapter, we underline the ways to recelve Teedback and the overall pri is importa
\ that you are aware about these rulgs while receiving feedback. The project teams sh not fe

SN ncomfortable or bad or hesj give you feedback as entor. Tisge rules are not clear-cut,

but?ist'ﬁg ing princi

from your project teams i.

migh
really
more

might send a negatjve messag n the contrary, if you shown your attentiveness, it mi
indicate that you vale their opin nd puts th and you asejto absorb n
opinions and ideas.

3)! Be open: You should b
have totally di!erent igeas than yours about life, a

open to the new ideas and di!erent opiniorgs. Thgmentees might
t politics, abof@it thefissues that th
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understand the feedback clearly, reflect and create strategles to act upon the feedback
thrat ytﬂ have received.

Feedback is the main driver of the persg growth withinfthe structure of the
program. It help i ; fation to run thHings $moothly while
developing spaces to create learning: it Frmportant to follow-up iss\yies and tackl
\ with the challenges together with the mentees. However, it is important to kee mi at, whil
\ feedback is usually productive an be counterproductiy maging and d ivatin

\he&fore keep the rules in pfind Below table.

«Don't Make It Personal *Don't Get Defensive

= .Don't Be Vague *Don't Interrupt or Argue
eDon't Overload with Criticism *Don't Take It Personally
*Don't Use Loaded Language Don't Ignore It
eDon't Assume Motives *Don't Overreact

communication and makiqg the ove support ism elective to provide dece /
enabling environment for project teams. ?
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Give a Chance - Ang the Youth Work through Social Entrepreneurship in Euro-Med

gcessarily mean ghatjyoulare an “acti
e and\pretend ghat]yod are listening W
hat the speaker says to demonstrate that you are
"and absorbedby you. While, these are the starting

he overall situation. Thutiv olves reading
onse, empathy and self-awaremgss. In this chagter, we explai

es to contrq.l_ﬁ

d what active

ehavioral: Conveying interest and comprehensi nd nonverbaklp —» > o» =0 o oo -

wever, these aspe i i #1s impossible to pra
us, as they claim itis a li eavour while minor improvegments mj

ACh person has dilérent listening style, therefore it is first important to understand yo
listening style, whether youNgre a task- i lational listgmer. You have eay
about your listening style. Theyefore, it is important to ask before everythiig “Hpw do | usu

2 How to become a Better listener. (2091, December 21). Harvard Business Review. https://hbr.prg/2081/12/how-to-
become-a-better-listener
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isten?”. In addition to that, you might need to sljift Between these |
ing styles :

ing to

nd shapes a co W around th

question “Why do |
conservation you hav

1. Repeat key words: Echoing the last few words e speaker feéThedra, KegpsSTthe . ——~ ™ =
conversation on track, and provides a pause for both parties to gather their thoughts.

\

\ understand the emotion
~ &, Ask g

whnile

10.!Practice empathy: Try to understand the speaker's perspec emotions, not just
hetr—wekds. Putting yourself in their shoes helps you connect on a deeper level and

respond more corQpassionatel /
Least but not last; Active litening is a skill that involves e than j heafing the woplds

spoken; it’'s about truly engading with the speaker to foster understan@ing dnd meani
connection.
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Ang the Youth Work through Social Entrepreneurship in Euro-Med

\_ J5UIDING PARTICIPANTS

;“,' t

ent. This ongoing commitment efsures that participants are empowered and equipped

project’s development:
iC I stage. Rather, it is an ongoing proc

Revisiting the co-development process ensures that projects remain relevant, e!ective, and
adap e—By-spntinuously engaging with participants as mentors, and by keeping the lines of

program stay
ities of social

Therefore, it is important to harmonise this knowledge of yours i.e. tors and the project
team— k& as mentees during the co-development process so that the dilerent
gether, create stronger and more impactful busi
with a socCia i ect. The cof@evelgpment proce
that we have identified and p\an to implement during the project, requines that rather t
single person or group makingall the decisions, the process engages everjone fo involvein the
development of ideas, challenge assumptions and solve blems togethef as afteam with yo
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Give a Chance - Ang the Youth Work through Social Entrepreneurship in Euro-Med

project should : —_— e e D =D o o -

the societal challenges in the participating countries

to identify
roject to be

#eome generation feature in long-run
I Be scalablego implement in a bi : each oyt wider targetjgroup, scaling up to
other plad ]
\ ! Have enough resources to fundra pe implementable with pYoject budg
\ provided within the program

‘herefore, while keeping th cMteria, the mentors shedld revisit the projects and make the
participa™®wgdrk meaningfful in a supportive envigefiment. While keepg in mind, an idea is

end

But projectis a path frpm point A

or a catastrophic

_— can happen as a si
A ’\@@/‘ B curves as below. Sometimes this journey with your

project teams will be look like the line with gre

) etimes it wilbe i
Ae > B You should prepare yoursglf to

process and make the rulesjclear
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Give a Chance - Ang the Youth Work through Social Entrepreneurship in Euro-Med

ds, enjoy
evthelr own ideas while inte |5| g the overalliprocess
togethdr.

Vision : It is the long-t

. | - ) aubd o
roadmap which can be done to reach out the desired outcomes.

Before deﬂmrﬁ the objectlves and goals, developmg vision ahd mission stgtement shows the
mentor youyf role is to help the
g in a deepel levg] to reflect and

\

\ Defining a mission would help their e ! ort be aligned and ensure that their deciStons servi
\of their vision. In addition to t
Dufing tRgdeNelopment o

problems th

the problem and the caus®g of the pro .Intha he prolect teams can align theiri
with the reality of their countngs ( please use the social contextsgction ) as @II as their motivatign
to work on a specific topic. In addition to that, identifying the real causes and consgquences

help the participants to divert fjom their original idea and make more sustaﬁwabl achievable and
successful idea for creating a gocial impact.
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ave reviskd the problem tre identification to make it more cleafj for the young p nd
it consecutively
ng people, we
em throughout the project implementatio t goals shouiél besrcvise et —» «mp =
revisited throughout the project cycle in case that it is not “achievable” or not anymore “realistic”,
— they should bﬂhanged according to the shifting and ongoing paradigms in tpe communities.

SMART objectives
and make them

\
\

work, thé®gh tiat might b
of SMART Objectives, we
the project :

Example: A general and Vague objecti ight be i shape." A specific objective wg /
"Join a gym and exercise thred times a week." ?
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N\ thi
\nd@lures a

realised. If t

ay 1st” puts
toward that tar

the end of the timeline, these objectives can be changed and evo oughout the project
iod. In addition to that, the SMART objectives can help the project teams to

anage the team work WQo will deal what, which time and how can be assigned fro /
start which we have explaineq in “Roles o eam Me rs” sectio

3 We have as well explained this in defailed in “Impact,
and measurement tools to ensure that impact create

ation” section abdut credtion o